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l. Biblical Vision and Values of
MultiPlication

Acts 14:21-28 Tﬁcﬂprcacﬁcd t/mgooc/ncws /r1
that city and won a /a/g@ number of d/scfp/es. 7 hen
i'/nsy returned to [ﬁﬂstra, /Con/um and Anf/oc/@ 22
5frcn‘gt/76n/ng the a’/scip/cs and encouraging them to
remain true to the faith. “UWe must go t/;rougﬁ many
/73ra/5/7/})5 to enter the ,é/nga/om of (od.” t/wﬂ said.
25 F aul and 53/‘/73[735 appo/ntea/ elders for them in
each church and, with prager and [astfng, committed
them to the [_ord, in whom t/llcy had put their trust. 24
After going t/7roug/’7 [rsidia, t/my came into

/D am/o/y/iia, 25 and when l’/)@ﬂ had preac/ma’ the word
i /D erga, t/wy went down to Atta//a. 26 [rom
Atta//a tﬁcy salled back to A/vtfoc/z where t/mﬂ had
been committed to the grace of Goa/ for the work
t/scy had now Comp/ctea/. 27 On arrving t/7€re, t/’765
gaf/;erca/ the church togct/mr and rc/oon,‘cd all that
Goa//maa/a/onc f/7roug/7 them and how he /malopcnca/

the door of faith to the G@nt//es. 28 Anaj i'/?(:‘ﬂ
sfaﬂcd there a /ong time with the c//lscip/ca

]ntrocluction

The famous baseball P[ager, Yogi Berra, had some

memorab!e sayings. HCFC are a ICCW O]C ’chem:
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We dor’t have to be a big church to multiplg, but we

do have to be hca]tlﬂg. E_vcrg sing]c Pcrson’s

contribution counts.

E_Phesians 4:16 says “I"rom him the whole body,
joined and held together bg every suPPorting
]igament, grows and builds itself up in love, as each

Part does its work.
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2%. \What are estimated costs? (_onstruction and
gumishings will average about $170.00 per square
foot. l]C we add about 7000 square feet that adds up

to about 1.2 million dollars.

24, W]'tat is the balance of our current mortgage?
QOur first mortgage is about 318,000 and the second
is about 8%,000 for a total of 401,000.

25. What is the balance of our building fund? About
1 64,000. |t was recommended to us bg the (Christian
]nvestors that we kecp more cash assets available for

loan power ancl not pay clown the debt.

26. What are the oPtions available to fund this
Pr?jcct? See chart.

27. What do we need to do togcthcr?

We all need to embrace a vision for multiplication
Kead with us the articles on the web site and become
familiar with this aPProac}n as outlined in this booklet.
Frag bo]c”y toward that purpose.

(ive toward that purpose.

HCIP us to be a strong church.

.t was imPossiblc to get a conversation going,

evergboclg was ta”(ing too much.”

2. “You got to be very careful hcgou don't know
where you're going, because you might not get

there.”
3. "Nobodg goes there anymore; it's too crowded.”
4. “Baseba“ is 90% menta], the other half is P%gsical.”

Docs ary[)oc{g know one more famous Yog/ Bcrra
quotc v

5.7 777/3 is ke a/cja vu afl over agaimn.”

| believe when we read the book of Acts one t}"ning we
should notice is how much it Pic’cures a time that is like
our own age in many ways. We are entering a time in

our his’corg as a nation when we are going to be more

like the Koman Empire than angthing seen in

centuries.

7—/'7/'5 /s because of three t/whgs.

/. During the time of Acts the world was bccoming
more globalized.

The triumplﬁ of Rome’s power created the Fax
Komana and an unprcccdcnted mobilit9 of Peoplc,
capita], and ideas. (ities became multi-ethnic and

international in unPrecec{eﬂted ways.

/5 that at all like toa/a\g 7 Yes.


http://www.quotedb.com/quotes/1314
http://www.quotedb.com/quotes/1314
http://www.quotedb.com/quotes/1313
http://www.quotedb.com/quotes/1313
http://www.quotedb.com/quotes/1313
http://www.quotedb.com/quotes/1311
http://www.quotedb.com/quotes/1310
http://www.quotedb.com/quotes/1304

2. During the time of Acts the world was bccoming
more urbanized.

In the (areco-Roman world large cities (Komc,
Corinth Ephesus) opcrated virtua”g as
inclePenclent city~states. Cities became very
Powemcul. Fcop!c flocked to the cities in

unprececlentccl numbers.

/5 that at all ke today? Yes. Mu!ti—nationa]
corPorations oPerate out of major cities and Peoplc

flock to urban centers Forjobs.

3. During the time of Acts the world was bccoming

more fragmented, and pluralistic.

]n the Roman world as diverse Pcop]c were attracted
to the cities there was a very Pluralistic mix of

PhilosoPhies, and pagan re]igions.

/s that at all ke toc/aﬂ?Ye& Tl‘xe same t}"ning is
haPPening toclag‘ f:or centuries our countrﬂ had

much more widcsprcad consensus about basic
questions of trutl'\, moralit\tj, and the nature of (od
and ultimate reality. Now, as in the Roman worlc{,
there are multiplc vital rc]igious faith communities and
oPtions in every socie’cg. We will have traditional,

secular, and pagan world-views living side by side.

(Christians have gone back to the book of Acts for

centuries to learn ministry Practice. But we have now
a double reason to do so. Qurworld has become
much more like the Mediterranean world of the 1st
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350 in one service. At 3 services this is about 1000

Peoplc in agiven weekend. ]Fgou addina i75 seat
video venue @ 85% caPacitg, you now have an
additional 1 50 PeoPle per service at Potential

mu]tip!c services as well.

19. Will we be able to continue worsl'tiPPing clurir\g
construction? Ourgoal for this Project would be the
least amount of imPac’c on our current oPerations as
Possible. \/\/e need to shoot for keeping our worsIﬁiP

intact here on site.

20. What will we do with the AC? The AC units

can be moved out oF the way according to the

architect.

21. Where will the sound both £0, cspccia”g in Iight
of the exit? T he sound booth could be relocated
above the bulkhead where the Projector is. We could
raise the roof of the overflow area as we extend that
wall north and add some stcps and a sound booth

OVCF}']CaA.

22. Will we have to Provide 5Prinl<|ers? [f the current
worship area seating is extended begond 300,
sPrinHers are mandator& T!’ﬂ’s may be a good idea

angwag.
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more seats and ends up shrinking the width of the

P!ahcorm making it less conducive for the worslﬂip

team.

14 |f we build off the South end how will we connect
with the Presen’c churchina way that rea”g works?
The addition of an outdoor courtgarcl in the
southeast corner of the building, doors on that end of
the lobbg to access this Part of the Proper’cﬂ and a
covered wa]kway to a new entrance have been

PFOPOSCCJ.

16.How many scats will we be able to add if we open
up the present overflow and extend seating the entire
width of the worshiP area? |norderto maintain real
traffic How) no more than 100 seats should be set up
in the overflow. We Current13 can set up 40-~-50 extra
chairs but it begins to Prolﬂibit actual movement.

17. Fow many more will a venue room give us in the
new building? We could dcsign the room to seat
about 1 75, which gives us the 85% rule of about 150

PCOP!C.

18. What will the total be? With our current seating
at325 Plus increased overflow of i 00, this brings our
total to 425 @ 85% capacity, we could seat about

v
ccnturg. l]C we want to see how to sprcad the gospcl in
the 2 1st century, the book of Acts has not been
more directlg and simpb aPP!icable to our situation in
2,000 years.

One feature of m/'nllstry strategy in the book of. Acts

that is very t/'me/y for the needs of today /s that of
Church p/ant/ng.

LCHURCHFPLANTINGINACTS

Two Phases of ministrg:

i. [irst thereis Cl’\ristian " ormation.

Q W/’mt are the two t/whgs that /> aul did in verses
27-227

a. Evaﬂge]ism‘ 21 Theg Preachecl the good Nnews.
e Preachcc‘ is litcra”y, evangc//za/omenoé
“gospeled’{ The book of Acts shows Faul sPreading
the gospel through Preaching n synagogue services,
sl‘varing in small group Bible studies, sPeaking outin
market%ﬂaces or ]eacling discussions in rented ha”s,

orjust ta”dng to PCOP]C one on one.

b. ]nstruction. v.21b-22. Tl’lcy went back to converts
to "s’creng’chen and encourage“. These are two verbs
used togctlﬂcr in chaptcrs 9,15 & 18, and Jol‘m
Stott calls them an 'almost technical term' for builcling
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up new believers. How did they doit? He ‘caught

them and rc—tauglﬂt them "the faith". ] his refers to a
definite bo&y of beliefs and theologg.

Now ook at verses 22-23% and at verses 27 and 28.
[aul describes the (hristians in two ways in these
two sets of verses. W/Sat are tﬁcy? C/7urc/7@5 &
a//sc/p/es. When he bcgan meeting with them thcg
were "c!isciples” (v.22) but when he left t!nem, thcg

were "churches® (v.Z}).

50 not On/ﬂ /s there C/m:stfan formation but...

2. Second, there is (Church Formation.

a. f:/rst, the believers are congregatcc/. Tha’c’s the
first part of what forms them into a church. A”
tl'mrough Acts we see new believers not simplg go on
living their lives as they were but theg gat]ﬁer regularb
and are brought into a commuﬂitg‘ (Acts 15:3,22,41
& 16:5)

b. 5econd/ 2 the leaders are consecrated. ]n Acts
14:2% F aul and Barnaéas appo/ntcc/ elders for them
in each church and, with prayer and )[ast/'ng, committed
them to the /_orc/, in whom i'/wy had put their trust.
Fau! chose c]dcrsj a Pluralitg of leaders out of the

converts, who now become the ones who teach and
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accomp]ished this bg moving the offices up to a

central ]ocation, opening up Larrg’s, Dennis’ and
Saul’s offices for other Potential uses. The current
3outh room is still ]arge enough for future gouth

Programs.

i2. Whg are we building so much office administrative
sPace‘? Currentlg our staff is sPrcad out all
t%roughout the building, using classrooms as offices.
Tl’ﬂ’s increases our electric bill as we need to have the
whole bui!ding heated or air conditioned. ]59 adding
an administrative wing, we bring all staff to a central
location, Freeing up old office space for additional
classroom or storage space and c{ecreasing electric
usage througlﬁout the whole builcling Also, as we
become a church distribute&, we will need to have
what may seem like an unusual amount of office space
fora building this size. As future staff go offsite to
launch multi-site services and Potential church Plants,
we will become the base church and need to Provic{e

office space for them.

i3. Whg not Punch out the wall at the back of the
Platmcorm? The original contractor Proposcd this.
We have a drawing which shows the central part of
that wall being Punched out and the P]atlcorm
extended southward. This onlg Provides about 70
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neigi'ibors a”owing us to Paric on their Proper’cg on

weekend services. This is another reason whg we
decided not to build a iarger WOFS!"liP buiiding on the
E_ast end of the current PFOPCth.

9. What rcmoclcling will we do to the present builcling?
We are Proposing the extension of the reception
area North, aciding more room for a largor i(itcl'icn,
relocating the sound booth, ad&ing a coffee bar
service area, enlarging the ]obbg with an overiiang for

clrop off and cnlarging the ladies bathroom.

10. Jf we are opcning up overflow whg not raise the
Cciling'? We could raise the cei]ing on that Portion of
the builciing as iong as we don’t disturb the worsl'iip
area roofline. We dorm’t want to have to relocate
services at any Point cluring construction. However)
the P]an is to move the sound booth up to a second

fHoor level }35 raising that roof line.

i 1. What about the children’s education classrooms
and the 9ou’ch room? \With muitipic services, the
current children’s classrooms are structured to hold
the How of children for the ratio of the current
worshiP area attendance caPacitg. [However, with
adding up to 100 seats in the worsiiiP area, there will

be a need for additional classroom space. We have

9
si'ieplfierd the PCOP]C in the faith. He did not keep

them under his direct autl’ioritg or dopcndcnt on him.
He made them churches in their own rigi]’c ~ notjust
loose knit “icellowshiPs”‘ Theg had their own

]oacicrsiwip, their own structure.

W/mn he écgan meeting with them t/mﬂ were
”o’/scz}o/os 1 (v.22) but when he left them, t/mﬂ were
ichurches” v.23) |n the ministrg in Acts, church
Planting is not something odd or once- in-a lifetime. ]t
is not forced on Pcop]o }39 circumstances. (_hurch
Pianting is woven into the warp and woof of tnings, it
happens cons’cantlg, it haPPens norma”y.

]ﬂ summarg,

THE CHRISTIAN CFURCH
DEVELOFEDIN THE BOOK OF
ACTSASAMOVEMENT OF
CHURCH FLANTING.

/t’s fascina ting against the ZDaC,éc/ro/D of the books of
Acts to reflect on church P/alvt/ng toc/aﬂ

Il CHORCHFLANTING TODAY

Tl’ie strategic imPortance of church P!anting for
iculi:i”ing the great commission is one of the few things
Pretty muci‘: a” denominations comPietelg agree

about.
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]n an article titled W/’y /D/ant C/7urc/765, Dr. Tim

Ke”er, writes:
The vigorous, continual Planting of new
congregations is the sing]c most crucial strategy
for 1) the numerical growtf‘x of the Bocly of Christ
in any citg, and Z) the continual corporate renewal
and revival of the existing churchesina city.
Nothing else—not crusadcs, outreach programs,
Para~cl’1urch ministries, growing mega{hurches,
congrcgational consulting, nor church renewal
Processcs~~wi“ have the consistent impact of
clynamic, extensive church Plaﬂting. This is an
cgcbrow raising statement. Put to those who
have done any studﬂ at all, it is not even

controversial.

Al The Fower of Multiplging New Churches

New churches best reach the unchurched--
Periocl. [T]l‘:e average new congregation will bring
6-8 times more new Pcoplc into the life of the
Bodg of Christ than an older congregation of
the same size. W/y /D/ant CAUFCAC‘S) T Ke”er

Ohne leacling Missiologist, (. Feter Wagncrl writes:
“Flanting new churches is the most effective
cvangclistic methodo!ogg known under heaven.”
C. F’e’cer Wagner, Strategics for Growth
(Glendale: Kegal) 1987), p. | 68.
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6. [f we are building, why not bu3 a bigger Parcel of
property and relocate the church? [Did we consider
the ac!jaccnt ProPcrtics? We checked into the Prices
for ]argcr Parccls and givcm the current market we
would not be able to afford to Purchase and build a
]arge enough Facilitﬂ to meet our current and future
needs. We also looked into the Propertics around us
for sale and found them out of our Price range. ]t
would take us 5 years to loca’ce, aPProPriate and fund
the Purclﬂasc of land and then Plan and build a
building, relocating our church to another place in the

area.

7. [f we're builcling, whg not build a stand-alone
builclir\g off the [T ast end? T he focus shifted off of
a ]arger worshiP area and onto administrative space
and a Possil)lc video venue space. We found we were
able to utilize the space South of the current worshiP
area that would not have been otherwise used for
angthimg else. Farking became anissue as well as the
overall layout of the site, flow of traffic and

accessibi]itg of the main worship area.

8. |f we build more on this property how will it affect
the Parking? T his has been a 1«35 issue. We have

obtained written Par‘(ing agreements with our
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of the process of making that decision. ]F he hasn't

alreaclg been to sPeciFic church P]anting training we
will send him and this will be part of the course of
studg‘ Then his suggestions will be Presentec{ to our
staff and elders for a final decision. Much prayer

must go into a decision like that.

4. Wi” anyone be Pressurecl togo into another
church Plant’? No. [f we cmplog the model in which a
church Planter serves with us onsite then we will invite
him to recruit from our core congregation but no one
will be Pressurec{ to go. We will pray and trust God to
raise up wi“ing members who are ministry and mission
minded. Such PeoPle are tﬂpicaug Pioneering People
who like the cha”cngc of starting a new work. We will
oversee this process so that we can send a strong

team to the new work without harming the base

cl’xurch.

5. |f we're multiplgir\g, why build on the present site at
all? We need to maximize our space on this Propcrtg
for oPtimal use as a base church for multi~siting and
church P]anting. This means additional office space,
storage, multi-use and gatlﬂcring space. In addition, as
mentioned above, we'd like to give our base church
room to expand as we develop our ministry of

mu]tiplication.
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Establishcd congregations Providc many tl*n’ngs that

newer churches often cannot, but tl—\cg have not been

able to match the record of new churches for reaching

new peo !C. I’ICFC ma bC sevcra! rCaSOﬂS{:OFtl’IiS.
peep Y

John Fiper says,
[E_]xperience has shown, and the Bib!e would
support, that new churches are one of the most
effective means of evangelism. | _eith Anderson,
from across town at Woodda]e says, “New
churches are flexible, open to newcomers,
entrePreneurial, outreaching, and not burdened
with servicing old internal re]ationships and
demands.” Older churches “tend to become so
burdened with buclge’csj bui]dingsj and pastor and
PeoPle Problems that they no longer have the
energy for outreach.” We will Fight with all our
might to kcep that from bcing true at our 135 year
old Betlﬁ]ehem. But there is no doubt that new
churches have new energy for evange]ism‘ Their
life depcncls onit. | hatisa good t}ﬂing.
//7i'roa/uc//7g Al Nations (hristian [ c//ows/ﬁp, A
C/7urc/7 /D/alvt of 56&4/6/76/77 Baptlist C/7urc/7

Bg John Fipcr ]:cbruarg 5, 2006

Everg study done has led to the same conclusion.

New churches are the most effective way to reach
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new Pcop]c. A strategy of church P]anting is both
biblical and Practical.

A//aﬂbe someone t/7/n£5, “Oé, / see t/mf, but wouldn't
it be better to try to grow more A{g churches.
5/70u/c/r7 it we focus on grow/ng /acger before we start
t/w’mé/ng about p/an ting new churches?”

W c/é let's not on{y Jook at the power of. mu/t/'P{y/'/zg

new churches but also...

B. The Fower of Multip]ying Sma”er Churches

MNustration: Christian Schwarz led a research Project
that wanted to do serious scientific research that
looked at church life and health. T he research
Project dcvelopccl into the most comPrehensive
research Project of the causes of church growth ever
undertaken. Tl’xcg looked at over 1 ,000 churches on
six continents. At least 0 members of each church
were surveyecl regarding i 70 variables relating to
church life and health. Bg the way, since then the
same research has been carried out with over 45,000
churches and all the initial results were confirmed.
W}'lcn asked what surprisccl him most in his research
he said this:
“That, on average, the smaller churches are the
better churches. To say itina simplhcicd way,
The largcr, the worse’. | his pattern is 5O
signhcicaﬂ’c that it is difficult to see whg no one else
has come across this Pattcrn. ]nstcad some

authors even Proceccl from the opposi’ce thesis,

25

VI Frequcntlg Asked Qucstions.

1. Shouldn’t we be biggcr first? More of a presence?
No. T his is one of the most common “myths” of
church Planting. Churches of 500 or less Plant eightg
Percent of the new churches P!anted in America
todayl Some studies Placc a church our size (500)
among the top 5% of churches in America alrcadg.
We need to be a healthg church, not a bigger church.
We need to believe biggcr!

2. What will the multi-site look like? T here are many
modc]s, all of which can work well. Onc aPProaclﬂ is
team teacl'ving where there is a live Preaclﬁing pastor
who Preaches the same text as the home Paston
Another approaclﬂ is a Pastor on site who Preaches
separate sermons according to the needs of that
congregation. A third is the video venue aPProach in
which there is a live worshiP team and pastoron site
but the Prcacl—\ing is recorded and disp]aged on the

screen.

3. How will we know where we start our first church?
Qur staff will be leaming how to do the studies and
weigh the various factors that are involved in such a
decision this winter. Onc of the things we've learned
is that the cl'\urc}'hp]anting pastor needs to be a part
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During this time he will work part time in a ministrg at
the base church while devo’ciﬂg the rest of his time to
rcscarclﬂing where and how to dcvc]op the future
ministry. e also uses this time to recruit a team from
the base church, to develop a P]an and build a core.
Tl’lis is all done under the supcrvision and support of
the base church. Then he launches the ministrg.
There are many reasons to suggest tha’c, at xCirst, this
would be an off-site campus as an extension of the
base church. thn it cleve]ops toa Point of
aclequate se!xc~sugicienc3, it transitions from an off-

site campus to a sister church.

A church /o/ani'/ng church is one in which we are
al ways P/ar; ting a C/7urc/7, or i’/7/}7:élhg about and
p/ann/ng where we will P/ant the next one. /t becomes a

cu/turc and we zéui/a/ a movement.

‘Church Planting Model

Church
Planting
Apprentice

w Parent Church
Planting
\a - T Pastor ™S f

2 Core | oy
m Team
A New Site
which becomes

A New Church

13
namc!g ‘The Eiggcr, the better.”

The ]mP]emcntation (Guide to Natural Church
Development

fﬂe wrote:
“Those familiar with church growtl‘: literature
rcgulariy encounter the names of a number of
]arge churches which are held up as models to be
imitated. Tlﬁe PresuPPosition is that large
churches are by definition goocl churches. ]s this
thesis tenable? Our research revealed for the first
time that the oPPosite is Probably true.”

The origina] stuc!g looked at these eight indications
of church health.

i) Empowering Ieaderslnip
Z.) Gi}cbl:)asecl ministrg

6.) Fassionate sPiritua]itg

4) [ ffective structures

5.> ]nspiring worship services
6.) Holistic small groups

7.) Need-oriented evangelism
8.) Loving relationships

Sma”cr C!ﬁurclncs were consistentl\tj better on all but
#51

[How does this relate to (Christ Community Church?
Let’s look first of all at our bg]aws and our historg.
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Il. Clﬁrist Communitg Church Furposc
Statcmcnt

The Princip]c purpose of this organization shall be to
work toget}"ncr as members of the bodg of Christ in
such a way that bg the power of the Hob SPirit the
Living Christ and [Jis Word will be ]:)rought to bear
upon every aspect of life so that, in turn, the greatest
number of PeoPle will come into a Persona] relationship
with Jesus Christ ]:)g faith and grow as is c{isciples in
Faith, Hope and [_ove, glorifying God by Following
Christ daily. BY-LAWS ARTICLE II-
FPURFOSE

Ephesians 4:11-13& 16 (N/V) Jt was he W/mgavc

some to be a/oost/es, some to be Prop/’mts, some to
be cvangc//sts, and some to be Pastors and fcac/)crs,
12 to prepare God’s /D(:‘O/D/C‘ for works of . service, 50
that the body of Cﬁrlst magy be built up 13 until we aff
reach urity in the faith and in the know/cc/‘ge of the
Son of (God and become mature, attaining to the
whole measure of the fullness of C hrist. 16 [rom him
the whole anlﬂ,/o/ncd and held togcf/;er [)ﬂ every
5upport/hg /{gament, grows and builds itself up in love,
as cach Part does its work.
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/4 second sfclo /s to commit to an intentional season
of, Praﬂcn[u/ mnvestigation.

We’ve already begun this process but we need to let
it P189 out. During this time we will dccpcn our
know]edgc base on the staff with regarcl to both
church P]anting and multi-site ministries. Several of
our staff attended the G]obal Churc}‘l

Advancement, National Churcl%ﬂanting
conference in February of 2007. We’ve alrcadﬂ

bcgun communicating with and visiting other churches
who are involved in various aPProac%cs to
multiplication. We held an e]c:ler/stanqC retreat where
we Prayecl about and discussed our oPtions and
shared them with the TS classes in Februarg. We
believe it is wisest to wait until this season of

investigation is completed betore we complete our
tigat pleted bef plet

Planning.

7—/76 third step is to launch our ministry of
mu/tip//cat/on using proven models that are backed [y
,énow/ca/ge and bathed in prayer.

Although we are still leaming about all of this, we've
alreadg seen some models for church P]anting that
seem to be widclg used with great success. Tlﬂc most
attractive model J've seen for this has been one in
which an aPPrentice church Planter is brought on to

the base church staff for a season.
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4. Creating more gatl—]cring space, an cnlarged
kitchen, lobbﬂ, multi-use space, and ladies bathroom

SPaCC.

5. Balancing the cost of building with Projectecl

increases in the cost of other minis’trg Prioritics.

V. Flanning for MultiPlication
777@ first step /s what we are alofng now with r@gara/ to
our éu//a//ng P/ans.

° Expand the Present worshiP area, lobbg and
ladies restroom to the North.

]ncreased seating will be addressed bg extending the
overflow seating area the entire width of the church
and add on to the North end of the worship area
bringing it out to the present Han&icap Par‘dng
spaces. This will give us 100 extra seats. Common
areas, ladies restrooms, and hopc?u”g kitchen space

could be addressed in this exPansion also.

° Bui]d a two story mu!ti—PurPose addition on the
South \/\/es’c corner of our Propertgjust South

of the worship area.

The increased need for administrative gaci]ities,
educational rooms, storage, etc. would be addressed
Primari]g tlﬂrough the mu!ti—PurPose bui]ding on the
South end of the \/\/orship area. ] his can also add

extra sea’cing in an alternative worship venue oPtion.

15

Hl- Historg of the Church
WHERE WEVE BDEEN..

e QOur [First service held during advent 1984
e 1985-1995 (Grew to 200 in rented facilities
¢ 1996 Purchased land

¢ 1999 Built building

* 2001 Added educational wing

¢ 200% Added second service

e 2005 Added third service

® 2002-200%5 grew to approx. 500 in attendance

The growtlﬂ of Christ Communitg (Church has been

steady and strong in the new millennium. ]n 200% we

added a 2™ service on Sunc{ay mornings.

We added a §rd service on Saturdag evenings in
October of 2005 as our average attendance grew
from about 275 in 2002 to about 500 in 2006.
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WHERE WE ARE..
o T hree Services

. Avcraging 540 in attendance 1% cluartcr of 2007.

. Membership ~247in 2005,257 in 2006, 265 in
2007

e Giving; $ 502,555 Jan-Oct 2005
$571,127 Jan-Oct 2006
$766,000 PBudget for 2007

. Minis’crg Context~\/o|usia Countg Projected to
grow from 495,000 to 650,000 by 2020

What has been the Progrcssion of decisions that has
led to our current Position?

° Continual rowth led to a an and then a ﬁrd
service. | he Saturday nigiﬂt became a
distinctive service that is more than an overflow
but rather a Preicerrecl service for many.

e We determined that in iigl’it of our core values
and ministrg commitments it would be unwise to
invest the necessary time, energy, focus and
money in buging more Proper‘tg, reiocating and
builciing a bigger building. Our purpose is to
multiply, not suPer~size. his is notjust
management but mission.

e We determined that to best serve our mission
and ministry our Present facilities do need to be
maximized. e need to careicuny cleveloP our
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new Peop/e in obedience to the great

commission.

7776 second issue to address /5,

2). Qur Philosophy of facilities

Keg conccpt: Our purpose with respecf to facilities

/s not to 5uper~51’ze but to maximize.

Keg Statement regarding facilities:

JFour m/}?/'st/y vision focuses on mu/t/p//caf/on we do
not need a )Qac///ty /a/gc cnoug/; to house a mega-
church but we do need a [acﬂ/’tﬂ that is sutficient to
serve as a base for mu/t/p/ﬂfng ministry tﬁrou‘g/n)ut

our Commun/’tﬂ.

Keg ]ssues:
As we looked at the facilities issue in ]iglﬁt of the
ministrg Philosophg some of the issues we felt we

needed to address were as ico”ows

i Froviciing a modest increase in seating capacitg to
enable us to be a "base church® without the cost and
demands of bui]ding; comPromising our ministrg and

mission.

2. lncreasing administrative and educational space to

meet "base church” needs.

3. Maintaining sufficient Pari(ing and traffic flow to

meet the needs of our congregation.
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become a movement of mu/tllb/e and mu/tllb/y/hg

ministries: a movement of- mu/tlp/c services,
mu/i'//'o/é campuses and mu/t/’P/c congrega tions
t/mt 5/’73re a common set o[ va/ucs and

distinctives.

Wh a strategy of multiplying instead of super-sizing?
Y 2y pyng P 2

T wo reasons:

i.We simplg sense this as (od's Ca”ing for our
Particular church Fe”owslﬂip in !iglﬂt of ourvalues and
distinctives as informed bg the 5crip’cures and

Prayer.

2. We believe this is ac’cua”g the best and most
biblical way to reach more non-(_hristians, and at the
same time clevelop and dccpcn Christian discip!cship

amongst those who alreadg believe.

Numerous studies have shown that a strategg of
growing through multiP]ication; that is multiple
services, sites and congregations, is espccia”g

effective at three keg purposes.

A K @ac/n’ng non-(_hristians.

B Dcvc/op/hg more Pcop/e in d/ﬁsalb/es/wp and
ministry.

C. Ena[)//ng the church to retain a sense of

Communhy while Cont/'nua/[y rcac/lu'r{g out fo
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Eresent Propertg and expan& our facilities to
est serve as a base church for mu]tiplging

o \We met with a civil engineer and determined that
we can build on the south end of the worshi
area without agecting Parkin and can buil up
to 7.5 feetfrom our Proper’c %ine. Also, we can
add on to the north end of bui]ding to create
more ga’chering space, overflow seating, ]arger

kitchen, and ladies bathroom and lobbg area.

o \We confirmed the current grass lot has alreaclg
been aPEroved for paving and Parking. We

taining Parking agreements n writing

be%an o
with our neighbors.

e \We researched issues re]ating to the caPacitg
of our WOFSl’liP seating. We concluded that
based on a balanced commitment to ourgoals
and values, a modest increase in seating would
best suit our ministry needs. We determined we
would try to Provic}e seating sufficient for 300-
400 People in each service. | his "modest”
increase could still allow us to have up to 1,000
worshippers on a weekend in three services!

T his could in turn be augmented by the
Possibilitg of a scparate ivenue” in the new

multipurpose building.

e \Weinterviewed and hired an architect and
engineer to bcgin schematic érawings.

thrc do we go from here?
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]\/ Mission and Vision for (arowth.

Our purpose as a church is to make c//sc/p/cs of
Jesus who g/or/{g God [y zfo//owfng Christ a/a//y.

l]C we are faithful to that purpose, and to Christ, we
will most like]y continue to grow. So how do we
aPProacl—\ our vision and strategy Forgrowth?

What kind of church do we see ourselves becoming
and how will that affect the decisions we make toclag?
Tl’lc most common aPProaclﬂ to growth in our culture
is for churches to invest a lot of money in land, move
out to the outskirts of town and build bigger and
bigger bui!dings to centralize their ministry. Thisis
often called the “mega~c11urc!'1 model”.

Put that model is incrcasing]g }Deing clucstionecl on
both Scriptural and Practical grounds. Young
People, new Chris’cians and non~Chris’cians in
Particularmcind it iﬂcreasinglg unaPPca]ing because it
tends to create a culture of slick proFessionalism
which markets the faith to a crowd of church
shoppers. ]t tends to stress control over communitg
and a smorgasborc! of programs for anonymous
consumers over authentic discipleship in a connected
Fe”owship New Christians and non~Christiaﬂs are
increasingb saying that when theg look for spiri’cual
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answers theg want something authentic and sPiritual

not slick, Prc—Packagcd and suPcr~sizcd.

]s there a different way to dream of reaching many
Pcoplc and seeing signhcicant growtlﬂ? ch.

] wo qucsffons to address:
1) Our P}‘nilosoplﬁg of ministry. 2) Qur Pl‘vilosophg of

facilities.

We are a church that is committed to Christ, to
historic (Christian faith, to the centralitg of Christ,
the authoritg of the Word of God, to depcndcncc on
the Holg Spirit, to minis’cry, crcativitg,justice,
mission, community, theo]ogg, authenticity,
accountabi]itg, worsl'lip, prayer and the glorg of Giod.
But to go into all of thatis unnecessary, we do that
often in sermons and classes, in our bg]aws, and
Discovery class.

T his booklet will focus on two issues as ’cl’\eg relate to

ourgrowth and our buiiding.

[rst,
1) QOur Pl’zilosophg of ministry

Key concept: Our purpose with respect to ministry 1s
not to suloer~5/ze but to mu/i'l}o/y.

Keg Statement regarding ministry:
Our vision will be best 5crvcd, not f)ﬂ trying to

become one more mc‘ga~c/7urc/z but [75 as/oirfng to



